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GUIDANCE CHECKLIST ON CONCENTRATED INSPECTION CAMPAIGN ON BALLAST WATER MANAGEMENT

	No.

	Item
	Guidance and checks
	Verified by Master

	1.
	Is a valid International Ballast Water Management Certificate (IBWMC) on board?
	· Check ship’s particulars are correct.
· Check same total Ballast Water Capacity compared with BWMP and Stability book.
· Only D-2 is ticked off.
· Correct issue date and validity date of the IBWMC.
· Certificate endorsed for relevant periodical surveys.
	|_|

	2.
	Is the approved Ballast Water Management Plan (BWMP) on board?
	· Check approval stamp by Class on cover page
· Change of Class is endorsed by new Class surveyor.
· Change of ship’s name and particulars (if any) endorsed by Class surveyor.
	|_|

	3. 
	Is the BWMP up to date to reflect the applicable requirements to manage Ballast Water as required by the Convention?
	· Check correct listing of BW tanks in BWMP.
· D-1 exchange method is only indicated as contingency measure.
· New addendum to BWMP recommended as applicable (Class approval for Singapore flag vessel) for treated sewage / grey water in BW tanks and challenging water quality (CWQ) in port
· Chief Officer and 2/E are familiar with the action to be taken in case of CWQ
· CWQ incident is recorded in BWRB (refer the examples provided in the initial pages of the BWRB).
· New Form of BW record book and guidance BWM.2/Circ.80/Rev.1 (Circular to be kept in BWMP, same uploaded in Share Point for easy reference)
· New ballast water reporting Form is available as per BWM.2/Circ.80/Rev.1 is in BWMP.
	|_|

	4. 
	Are officers and crew familiar with their duties in the implementation of the BWMP?
	· Whether training has been carried to crew on board as per BWMP and training record available on board.
· Confirm Engineers are familiar with the operation of BWTS, alarms and maintenance.
· Confirm crew aware of safety aspects associated with the particular system (BWTS) and procedure on board.
· Duty Officer should be familiar with following:
· Methods used for managing water and sediments
· Onboard equipment and structure
· Key content in BWMP
· BWTS fault analysis and troubleshooting
· Contingency measures (including CWQ if any)
	|_|

	5.
	Is the Ballast Water Management System (BWMS) approved by the Administration/Organization, as appropriate?
	· Confirm BWTS Type approval certificate (TAC) is available on board.
· Confirm TAC issued by a Flag or by an RO on behalf of a Flag.
· The TAC must have been valid at the time of BWMS installation. (the TAC can have expired validity, but it should be valid at the time of BWTS installation)
· Calibration certificates of relevant sensor/meters are available and are valid

	|_|

	6.
	Is the BWMS operational?


	· PSC can check operation of BWTS, ensure all Engineers are able to operate it and explain various alarms.
· Confirm that regular maintenance has been carried out as per maker’s manual? (Check MESPAS for PMS).
· In case of BWTS malfunction, inform office immediately for getting dispensation letter from flag state and for arranging the repair.
· Check following common deficiencies as applicable
· No visible deficiencies on valves, pipes, sensors, control panels etc.
· Any abnormal alarms indicated on the control panel
· Log information in the BWTS not in line with the record in BWRB
· BWTS faults are not correctly recorded in the BWRB
· Faults are not reported to office/flag state/port state 
· Calibration certificates of measuring cells are invalid
· Emergency measures are not implemented in compliance with approved BWMP.

	|_|

	7.
	Was the Ballast Water managed according to the BWMP?
	· Ensure BWTS is used for each ballasting/de-ballasting as per IBWMC D-2. 
· Holding time of ballast water in BW tanks to be followed if required by the TAC.
· Bypass of the BWTS is nor allowed and shall give an alarm.
· Bypass of BWTS only under special conditions (e.g. CWQ in port etc) after informing office and necessary approval from Flag and Port states.

	|_|

	8.
	Is the Ballast Water Record Book (BWRB) properly filled including exemptions if granted?
	· Refer 1.3 How to record operations in the company Ballast Water Record Book.
· Refer Appendix 1 Examples provided in the company Ballast Water Record Book for making correct entries.
· Ensure correct Code letter and item number are in use.
· Each operation concerning Ballast Water is recorded without any delay.
· Each entry signed by the officer in charge of operation and each completed page signed by the Master.

	|_|

	9.
	Is the crew managing Ballast Water sediments in accordance with the BWMP?
	· Familiarize with the management of sediments provided in the BWMP.
· Disposal of sediments shall be done according to the approved BWMP (removal to port reception facility or disposal by tank flushing at sea 200nm from coast at 200nm water depth).
· Removal of sediments + flushing of tanks is to be entered in the BWRB using Code letter G.

	|_|

	10.
	If an exemption has been granted, are the conditions of exemption implemented?
	Not applicable
	|_|






Also note following for your preparation, inform us if any document is not available.
Ensure officers are familiar with BWMS tests.
BWMS commissioning test report is required BWTS installed after 8 September 2019.
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